
Meeting Monitor

ZOOM MEETING QUALITY,  L IVE

Every bad Zoom
call, as it happens.
Who is struggling in which meeting, where they are and

why, on one live page. One click hands the whole story to

your LLM prompt.

One program for Windows, Mac and Linux · reads your Zoom account,

read-only · your data stays with you

monitor.yourcompany.com
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Meeting Monitor

THE PROBLEM

Hundreds of meetings at once, and you hear about the bad
ones last

Complaints come first

IT learns a call went bad when

someone says so, after the

meeting that mattered.

One meeting at a time

Zoom's own dashboard shows

quality meeting by meeting.

Across hundreds of live

meetings, nobody can watch

them all.

Is it them or us?

Their Wi-Fi, their laptop, the

office link or Zoom's side?

Answering means digging

through readings by hand.

Data that won't travel

The numbers live in Zoom.

Putting them in front of an

assistant means copying them

out, piece by piece.
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Meeting Monitor

HOW IT WORKS

From Zoom's own readings to one live page and one paste

Zoom

Every participant's audio, video,

network and CPU, minute by

minute, from the Dashboard API or

Zoom's QoS Subscription Service

→

Meeting Monitor

One program on a laptop or a

server. Readings kept in a local

SQLite file, two days by default

→

The live page

Who is struggling, where and why,

refreshed every minute, for

everyone on the team

→

Your LLM prompt

Copy Prompt: a person's or a

meeting's whole story with the

question asked

Poll mode

Reads Zoom's Dashboard every two minutes: live meetings, then each

participant's per-minute readings. Works anywhere, including a laptop with no

inbound access. Needs a Business plan or higher.

QSS mode

With Zoom's QoS Subscription Service add-on, Zoom sends readings several

times a minute as they happen. Needs HTTPS and an address Zoom can reach.

Names and topics still come from the Dashboard.
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Meeting Monitor

THE L IVE PAGE

Open it once. It keeps
itself current.

Bad: packet loss over 10%, latency over 500 ms, a dropped connection,

critical CPU pressure or Zoom CPU over 90%. Problem: loss over 5%,

latency over 300 ms, jitter over 40 ms, high CPU or weak Wi-Fi.

monitor.yourcompany.com

Meetings live now and the people in them

People with problems and with bad issues

Average latency, packet loss and Zoom CPU

A map of where everyone is

Windows of 10 minutes to 24 hours

Light and dark, on any screen
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Meeting Monitor

WHO IS STRUGGLING

Worst first, in plain
words

monitor.yourcompany.com

Bad and problem minutes per person

The latest issue, as Zoom measured it

Network, city, address and who owns it

Your team's labels for offices and carriers

Search by name, meeting, ID or carrier

New rows since the last refresh are marked
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Meeting Monitor

COPY PROMPT

The whole story, in one
paste
One click puts a complete prompt on the clipboard. Your

LLM needs nothing else: no access to Zoom, no second

query.

monitor.yourcompany.com

For a person: device, network and address details;

every minute's readings; how everyone else in the

meeting did; Zoom's alerts

For a meeting: every participant, minute by minute

across the meeting, by network, and alerts

The question already asked, from a template you can

edit in the settings file
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Meeting Monitor

OFFICES AND CARRIERS

Where people are, and which network they're on
monitor.yourcompany.com

The map. Each city Zoom reports, sized by people, amber or red when people there have problems. Hover

to see who is there; click to list them.

monitor.yourcompany.com

Subnets and labels. Filter by any subnet, such as a carrier's range. Name it once ("HQ office", "field staff")

and the label shows on every matching row, for everyone.
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Meeting Monitor

MEETINGS AND NETWORKS

Is it them, or the meeting?
monitor.yourcompany.com

By meeting. People and bad people per meeting, problem minutes, main issues and links, with a Copy Prompt for the

whole meeting.

monitor.yourcompany.com

By network and Zoom's alerts. Wi-Fi, wired and cellular side by side. Zoom's own meeting

alerts arrive beside them when the event subscription is set up.
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Meeting Monitor

SETUP

One program. One settings file.

Runs on Windows, macOS (Apple silicon and Intel), Linux (x64 and ARM). One file, nothing

to install

Zoom A read-only Server-to-Server OAuth app with four Dashboard scopes; Business

plan or higher. Optional: meeting alerts, QSS

Web page On your own computer with no certificate, or for the team over HTTPS with your

certificate or Let's Encrypt, behind a password

Data A local SQLite file the program manages; two days kept by default

Built in Map outlines, a world city list and network owners, so the page works without

outside services

Try it first A demo mode with made-up meetings, no Zoom account needed

Command Prompt

meeting-monitor.toml
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UNDER YOUR CONTROL

Built for teams that answer for their data

Read-only. The Zoom app can only read the Dashboard; nothing in your account

changes.

Your data stays with you. Readings live in a local file on your computer or

server and are deleted after the days you set.

You choose what's shared. Copy Prompt puts the data on your clipboard; paste

it only where your firm allows that data to go.

No outside services needed. Map, cities and network owners are built in.

Reverse DNS can be turned off.

Signed in, over HTTPS. A password is required whenever the page is reachable

from other computers; QSS events must carry Zoom's signature.
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Meeting Monitor

See every bad call.
Know why in one paste.
Live page · Map · Subnets and labels · Copy Prompt · Poll or QSS · Windows, Mac and Linux

Book a demo: vivoh.com/contact-us · gnwmoq.com

Screens show made-up demo data. Zoom is a trademark of Zoom Communications, Inc. Vivoh Meeting Monitor is not affiliated with or endorsed by Zoom.
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